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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 24, 1995 
Present: Ivarie, Leathers, Johnson, Wall, Moore, Lanham, Hine, Gladsky, Weidner 
1. New Board 
The names of Eastern's new governing board have been announced. 
2. Graduate Tuition Waivers for Supervisors/Coordinators 
Current practices and proposed policy changes regarding Graduate Tuition waivers 
were discussed. Student Teaching Office will sign off only on waiver requests from 
student teaching. All others, except Medical Technology, will be submitted from the 
VPAA to the President's Council for initial approval. 
3. Admissions Policy Change 
. Proposed changes in the admissions policy were discussed. Dr. Weidner asked for 
suggestions on how to change the policy without lowering enrollment. 
4. FY96 Spending Report for ffiHE 
The report to ffiHE about how funds were spent this year is due soon. Deans may be 
asked to submit information for this report. 
5. Other 
Dr. Weidner reported that A & P salary notices will be sent very soon. 
Dean Johnson discussed travel funds being made available to faculty in his college as a 
result of the line item increase. 
Dean Lanham discussed current issues in the Library. He also reported on the first 
CUPB meeting of the year. 
Mr. Leathers noted that last minute preparations for the NCATE and ISBE visits are 
underway. Staff in the Buzzard Building are preparing to move to temporary quarters 
soon. 
Dean Gladsky reported that he is happy with the current status of international 
programs and noted that people are willing and eager to cooperate. 
Dean Hine reminded the Council that the Second Annual Stockman Institute will be 
held this Friday. 
Dean lvarie reported on the Affirmative Action Advisory Committee and discussed the 
proposed reorganization of the Records and Registration offices. 
Dr. Weidner reported on current collective bargaining issues. 
The next meeting of the Council of Deans will be on Tuesday, November 7 at 9:00 a.m. 
Suzanne Walden 
Recording Secretary 
